HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, BEast Grinstead, Sussex.

CenOCon HCO POLICY LETTER OF APRIL 2, 1964
Field Auditors
Sthil Students. TO THE SAINT HILL STUDENT:

INSTRUCTION TARGETS

I have only a very few training targets for the Saint Hill student.
These are:

El) How to perform flawlessly as an auditor;
3

2; How to run certain exact processes; and
Obtaining results with those processes by auditing well and
exactly,

Your new check sheets for Class IV are now designed entirely around these
principles.

Course conduct is arganized entirely to forward them.

Materials exist for them and is being condensed even further,

If you wish to know what is expected of you as a student, see the above.
INFRACTIONS

All course infractions henceforward will be given solely upon technical
matters and results,

Example: The student has "passed" an HCO B and does not seem to be able to apply
it in a session, The cause of the infraction will be because the student is supposed
to know it and doesn't and because the student could not meke it work. The subject
of the infraction will be that material required, and various allied matters,

DURATION OF COURSE

A student applying himself or herself in the future should be able to get through
to Class IV within 16 weeks.

On Class VI the student already up on Class IV material should be able to get
through the Theory and Practical of Class VI in a month of hard work,

Transferred to the Class VI Co-Audit the student should be able to make 0.T.
in well under 500 hours, barring unusual setbacks caused by wild auditing errors.

A student exceeding these times in the future is not working hard enough,
There were various other reasons the times were being exceeded in the past and I
have sought to eliminate them,

CLASS VI CO-AUDIT

As the student will be depending on the skill of one auditor it is up to him or
her to make & sufficiently attractive showing as an auditor to be able to team up
with another well-trained auditor,

At lower levels of auditing a weekly turn about and non-team (3 or more way)
auditing rules assignment,

But at Class VI this is too hard on the auditor, Therefore the Class VI co=-
auditing is co-auditing in truth with a turn about on alternate days,5 hours
auditing, 5 hours being audited, And the same pair audit each other,

Therefore, early on in the Class VI course the student who has not come-with a Co=-
Auditor should be considering who he or she will be teamed up with in the Class VI
co-audit and take an interest in the other fellow's progress too, The Student should
choose out his or her co-auditor unless of course a pair came from one area for that
purpose and will be returning after the Class VI course., It is not required to
stay for the Class VI Co-audit unless it is obvious that the student will have no
auditing partner when he or she goes home, In such a event termination will be
refused for every one's sake.

SULTIARY

The Saint Hill Course is not designed to be & starting auditors course but only
to fill in gaps and polish up to Class VI, to teach people to run GFMs in Class VI
course and to audit toward 0.T. in the Class VI Co-Audit. These are the 3 stages
of Saint Hill training and auditing, No other stages are planned.
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Therefore the course cannot help but be a flat out high pressure course,

You can remain in any course at Saint Hill as long as you like, iie haven't
booted anybody out for ages who didn't want to go, It is not the Saint Hill staff
who holds people on and on except in a few cases where it would have been an overt
not to persuade continuance, it is the student who continues himself or herself,

But the pressure is there to get you through - for the benefit of those waiting
for you, for your ovm economics and for all our sakes. Ve need able people, e
can make the able so far more able this spring that all our concentration is upon
getting you moving along and doing well,

We are on the verge of great social progress for this planet, Nothing we
have done before - and it is greater than others have done -~ compares with what we
are doing now,.

By being here, you become part of a great team..
e need you.
So do well,

LRH:dr L. RON HUBBARD
Copyrlghtc:)l964

by L. Ron Hubbard
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